Historical Summary of Program Accuracy in Oregon

2000 to 2011
2000 / 2002 DHS continued to be heavily in penalty to the federal Food and Nutrition Service (FNS) because of Oregon’s high Food Stamp error rates.  Two year corrective action plans were required for each penalty year.
- In FFY 2000 Oregon’s payment error rate of 10.15% resulted in an adjusted liability (penalty) of $123,987. 
- In FFY 2001 Oregon’s payment error rate of 9.76% resulted in an adjusted liability (penalty) of $333,125.


- In FFY 2002 Oregon’s payment error rate hit 10.99%
2003 / 2004 Oregon’s error rate reached 12.92% for FFY 2003. 

As part of a corrective action plan, the department took the drastic action of delaying regular eligibility work to review and correct Food Stamp (now SNAP) cases above a certain issuance level (approximately 1/3 of all cases).  Reviewers for this statewide “blitz” were a team made up primarily of HSS4’s and Policy Analysts.  A “blitz” data base was created and 45,291 cases entered. Errors were cited on 14,339 cases (31.6%).
2004 The department carved out 6-8 initial positions to conduct local reviews and coach and mentor staff in the largest offices.  This was followed by an initial allocation of permanent reviewer positions.
2004 The old training unit (SDU) was eliminated and all program training was given over to the policy units to present. Medical and TANF were each allocated a trainer position. SNAP and ERDC training continued to be presented by policy analysts.
2004 CAF leadership made a commitment to provide policy training to managers.  In April of 2004, policy analysts Lydia Dale and Sandy Ambrose began conducting “Management Training for Food Stamp Reviews.”  At the same time, an expectation was established that Operations Managers review 2 SNAP cases per month/per employee. 
2005/2006 In an effort to improve accuracy and consistency, the use of narrative templates began roughly in 2005. In the Fall of 2006 a standardized, statewide template was put into use.  Although standardized at one point, templates continued to be modified and there were many local variations as time went on. 

2006 The decision was made to incorporate medical cases into the review process. Additional reviewer positions were allocated by the legislature to support the expansion. 
2006 The All Review Tracker (ART) was implemented. ART has the capacity for separate medical and SNAP review tools along with increased data collection and reporting capabilities.

2008 The CAF Training Unit was established, additional trainers were allocated, and the Cherry Avenue Training Center (CATC) was opened.
2008 After much debate, the department decided to move away from narrative templates. The concerns about templates were that they were too long and promoted a check box approach instead of a more thoughtful interview and narration approach to eligibility. The arguments in favor of templates were that they provided a consistent structure and reduced risks that important information would be missed in the narration. 
2009 The current “Narrative Guidelines” were established. Substantial collaboration went into developing the roll-out training and in providing Q&A for consistency in applying the new guidelines. Training by analyst/trainer teams was conducted at branches throughout the state. Each reviewer attended multiple sessions to ensure a shared, consistent understanding of material and collaboration among staff, HSS4’s and reviewers. 
2010 A significant number of additional SNAP and medical trainings were offered to accommodate new staff allocations. Additional sessions of Interview and Narration training were also offered. 
2011 Because of caseload growth and the hiring freeze, the number of centralized trainings was reduced and the training unit began offering SNAP refresher, medical refresher and interview/narration trainings at local offices to eliminate travel time for local staff. Classes are tailored to meet local needs and time limitations. A significant training re-design for all SSP programs is also underway. 
2011 Currently, there are 16 field reviewers who review SNAP cases at approximately 120 SSP, SPD and AAA branches, medical cases at 73 SSP branches and a small number of ERDC cases at selected branches. Error trend training and publication of the “On Target” newsletter also continue to be cornerstones of our accuracy efforts.

The combined impact of targeted reviews, policy changes, training improvements and excellent field work can be seen in the QC SNAP accuracy chart below. Oregon achieved its lowest error rate ever in 2009, a rate of 3.55%. 
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