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Purpose of This Training 

 Why these need to be completed 

 Value in making monthly contacts 

 Clarifications 

 Fraud concerns 

 Tips for completing contacts timely 
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Why These Need to be Completed 

 Eligibility for most individuals are 

dependent on receiving Waivered Case 

Management services. 

 Ensure that service plans are being 

delivered appropriately.  

 Provide person-centered support. 

 Increased federal funding. 
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Value in Making Monthly Contacts 

 Learn about events that should have been 
reported by the individual:  

◦ No homecare worker/agency has been in the 
home for awhile. 

◦ The individual has moved to a new location. 

◦ Change in condition that warrants a new 
assessment. 

◦ Assist with providing information/resources that 
the individual didn’t initiate in asking about. 

 Make this a value added experience in 
serving our vulnerable population! 
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Clarifications 

 A Diversion/Transition Coordinator may 
complete direct/indirect contacts if the 
individual is not receiving ICF level of 
care. 

 If an individual is unable to discuss their 
person-centered plan, the primary 
decision maker (representative) may be 
utilized as a direct contact.  

 Contacts can only be provided by a case 
manager or higher level of staff.  
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Clarifications: Risk Monitoring 

 Risk monitoring is still required for in-home 
cases. Risk monitoring is a direct contact 
when completed with the individual.  

 When completing a direct contact, consider 
reviewing the risk information with the 
individual to determine if there is any follow-
up needed or to ensure the risk information 
is still correct.  

 Monitoring for risk should be specifically 
documented. 
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Fraud 

 Case Managers are considered Medicaid 
providers when entering in Direct and Indirect 
Contacts. 

 Like any other provider, CMS expects an actual 
service is provided whenever a contact is made. 

 Entering in a contact that did not occur is 
fraudulent. 

 Stating that services are being received as 
authorized when evidence demonstrates 
otherwise is fraudulent. 

 Fraudulent activity is subject to disciplinary 
action. 
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Tips for Completing Contacts Timely 

 Spread out contacts throughout the month. Set aside 
time each day to complete a few contacts. 

 Attempt to contact hard to reach individuals first 
(attempt to complete the direct contact at the 
beginning of the quarter). 

 Establish e-mail relationship with facility providers. 

 Prioritize some individuals lower if it is anticipated 
that contact will naturally occur during the month. 

 When at a facility to complete an assessment or any 
other reason,  spend some time checking in with 
some of the other residents that are receiving 
services. 
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