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Communication Guidelines for Homecare Workers

When you have a concern about the job or your employer:

1. Speak to your employer about your concerns.

2. If you are still concerned or are uncomfortable speaking to your employer, call their case manager.  Ask for advice on what to do and follow his/her instructions.
3. Unless you have permission from the consumer/employer, you may not talk about your employer’s personal information to anyone, not even family members, except for employees of the local Senior or Disability Services office and the registered nurse referred by the case manager.
4. In circumstances when it is necessary to prevent a serious threat to the health and safety of the consumer, such as in medical emergencies, call 911.

5. Your employer may give you permission to share personal information with specific individuals.  It is recommended to get this in writing.
6. Keep notes of dates, summaries of discussions, who you spoke to, and outcomes.

Specific Situations

Emergency situations

Such as: trouble breathing, no breathing, signs of a heart attack, signs of a stroke, suspected poisoning, unconscious, uncontrolled bleeding, severe pain.

1. Call 911 and describe what you know or suspect.
2. If your employer has any medical orders, such as Do Not Resuscitate, know where these are and point them out to the paramedics when they arrive.

3. Call the case manager and report what has happened and whether or not your employer was transported to a hospital.
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Concerns about the health, safety and well being of consumer:

1. Speak to your employer.  Remember to use “I” messages NOT “you should/shouldn’t” messages.  For example: “I’m concerned that your blood pressure has been high for several days”.  Or “I’ve noticed a change in your behavior and ability to stay alert when you don’t take those pills.” 

2. Offer support and suggestions. For example: “This is the kind of thing your case manager or Primary Care Provider (PCP) would want to know. Why don’t you call him/her right now?”

3. Follow up the discussion.  For example, you might bring it up again in a day or two and ask if she/he was able to speak with someone, or if there will be any changes in your work activities. If the employer seems reluctant to talk to someone, again offer support and share your concerns.
4. If you are still concerned and the employer has chosen to not talk to the case manager or PCP, call the case manager and discuss what you have observed and experienced. BE SURE to tell your employer that you are doing this. You might say, “Your well being is very important to me, so I plan to talk about my concerns with your case manager.”

5. Remember, adults have the right to make poor decisions.  Do not force changes or “appropriate” behavior onto your employer.
6. You may also speak to the contract registered nurse or, if you have specific permission, to their Primary Care Provider about health-related issues.

7. ONLY if your employer has given you permission, you may relate your observations about the situation with their designated family members.

8. Do NOT share any personal information with others or seek advice without specific permission.  This includes, but is not limited to: clergy, friends, neighbors, landlords, prayer groups, other homecare workers, or your own family.
9. Keep notes of your concerns and observations as well as dates, summaries of discussions, who you spoke to, and outcomes.

Concerns about Worker Safety
Examples: safety hazards in the home, actual or potential abuse or assault of the worker, illegal activities or weapons in the home.

1. If you are comfortable talking with your employer, do so. Use “I” messages about how his/her behavior or the hazard affects you.

2. You may suggest the STEPS training for consumers about how to work with a homecare worker.  
3. If you are uncomfortable speaking with the employer, or if it did not resolve the problem, call the case manager. Ask for advice on what to do and follow his/her instructions.
4. If you are afraid of being harmed, leave the home and call the case manager or local office from a safe place nearby. If you are in immediate danger, call 911. If the consumer cannot be left alone due to his/her need for assistance, call 911 and ask for a welfare check on the person.  Stay nearby until someone comes or you are instructed what to do.
5. Keep notes of dates, summaries of discussions, who you spoke to, and outcomes.

Task List Issues
Examples: asked to do something not on the task list, conflicting requests from employer and family, told to NOT do a task assigned.

1. If you are comfortable talking about this with your employer, do so.  For example, “I am paid by the state to do certain tasks and I could lose my provider number if I do/don’t do that task. If you wish to change my task list, let’s talk to the case manager.” 
2. You may suggest the STEPS training for consumers about how to work with the homecare worker.  
3. If you are uncomfortable discussing this with the employer, or if the employer won’t or can’t change the situation, call the case manager.  Ask for advice on what to do and follow his/her instructions. 

4. Keep notes of dates, summaries of discussions, who you spoke to, and outcomes.


Employment Problems
Examples: employer is verbally abusive, employer changes his/her mind frequently about how tasks should be done, employer forgets previous discussions or instructions and/or makes false accusations.

1. If you are comfortable talking with your employer, do so. Use “I” messages about how his/her behavior affects you.
2. You may suggest the STEPS training for consumers about how to work with a homecare worker.  
3. If you are uncomfortable speaking with the employer, or if it did not resolve the problems, call the case manager. Ask for advice on what to do and follow his/her instructions.

4. Keep notes of dates, summaries of discussions, who you spoke to, and outcomes.

Protective Services concerns
If you suspect that your employer is being assaulted, neglected, verbally or emotionally abused, financially exploited, sexually assaulted, or abandoned.

1. If you are comfortable, share your suspicions with your employer. Ask if she/he wants the situation to change.  Offer support; ask if he/she would like help in stopping the abuse.

2. Call and report your suspicions/observations to the case manager or to the local adult protective services. Homecare workers are strongly encouraged to report instances of neglect and abuse. You do not need the employer’s consent. 

A Note about Communication with Other Care Providers
If there is more than one care provider, you may have tasks and/or information that can and should be shared with each other.  However, do NOT share your opinions or judgments, or any personal and private information shared with you by the consumer/employer.
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