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Case Manager’s Role in Risk Mgmt
Identify individuals at risk
Identify what risk factors the individual has
Work with individual to eliminate or 
minimize the risks
Monitor & continue to offer options over 
time, to assist the individual in evaluating 
risks and developing a plan
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Continuous 
Risk Intervention Services

Assessing and identifying risks
Work with individual to eliminate or reduce 
risks
Develop and Implement Plans
Monitoring risks over time
Make adjustments to Service Plan as needed
Documenting risks in the RISK section of 
CAPS
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Risks that cannot be mitigated

Continue periodic monitoring 

Continue to offer interventions and 

solutions to minimize the risk

Discuss the risks with the individual
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CAPS Risks 
Plan/Comments

Document the overall risk level and the monitoring plan for the client
Eg, the overall risk is high and the monitoring plan is monthly in-person or phone 
contact (assessed as high risk in 3 areas)

Identify risks needing clarification

If no Risk Reducing Factor or additional info is needed, identify how each 
risk is or is not going to be resolved

Explain solutions offered to minimize the risk

Document the individual’s ability to understand and accept or decline 
any plan or intervention

Enter the name, address & phone number of person that is assisting with the 
risk and how this person will assist the individual

Plan/Comments is used for CAPS2 Emergency Concerns Report – next 
slide
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CAPS2
Emergency Concerns Report

High Risk Level for Power Outage or Natural 
Disaster/Extreme Weather

Develop contingency plans for in-home plans

CBC or nursing Facilities are responsible to 

develop contingency plans for emergencies

Document in the CAPS Risks Plan/Comments 
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Monitoring Requirements
Monitoring contacts must be documented in the OACCESS narrative. 

Use “Monitoring” as the 1st word in the narrative and then explain 
the contact information

1. All client must have at least 2 contact per year:
This is clients with NO HIGH risk levels

2. Clients with 3 or more High risk categories:
Must have contact at least monthly

3. Clients with 1 or 2 High risk categories:
Must have contact at least quarterly
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CAPS Upgrade of Risks
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CAPS Upgrade of Risks
New risk assessment process required for new 
CAPS and re-assessments completed 7-16-12        
or later

All Client Details are required for all service types

Cannot create in-home service benefit/plans unless 
the Risk Assessment is completed for:

APD In-home
ICP

Spousal Pay
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Order for completing sections of CAPS

1st Complete the SPL Client Assessment
2nd Complete the Risk Assessment
3rd Complete the Service Plan
4th Modify completed Risk Assessment if 

necessary



13



14



15

Risk Levels

Every Risk must have a 
Risk Level selected 

and
At least one Risk 
Reducing Factor selected

Note: Risk Level of 
NONE will auto-select 
the Risk Reducing Factor 
of None/Not at Risk
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Risk Assessment Worksheet 
and Guidelines
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Level of Risks
H - High Risk
M - Moderate Risk
L - Low Risk
N - No Risk
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22 Risk Reducing Factors 
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Risk Level Descriptions
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Risk Level Descriptions
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Risk Level Descriptions
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Power Outage
High Risk 

No alternative heat source and impacts the 
life and safety of the person
Dependent on consistent power and no 
back-up plan
Select “High” risk to pull to the     
Emergency Concerns report
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Power Outage – continued….

Moderate Risk 
No alternative heat source and impacts the 
life and safety of the person

Can manage without power for up to 3 days
After 3 days will need intervention
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Power Outage – continued….

Low Risk 
No alternative heat source and impacts the 
life and safety of the person

Has an emergency preparedness plan or
Supports in place



32

Power Outage – continued….

No Risk 
No alternative heat source and impacts the 
life and safety of the person

Has an emergency preparedness plan and
Supports in place
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Natural Disaster – Extreme Weather

High Risk 
No plan in place and
Dependent on others to evacuate or vacate 
and
No support available
Select “High” risk to pull to the     
Emergency Concerns report
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Natural Disaster – Extreme Weather

Moderate Risk 
Has plan in place and
Dependent on others to evacuate or vacate 
and
Supports not immediately available
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Natural Disaster – Extreme Weather

Low Risk 
Has plan in place and
Dependent on others to evacuate or vacate 
and
Supports are immediately available
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Natural Disaster – Extreme Weather

No Risk 
Has plan in place and
Are able to evacuate or vacate without 
supports
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Physical Functioning
High Risk 

Has a progressive debilitating condition or
Has a permanent impairment and 
Is incapable of most or all ADLs and
Has no supports or inadequate supports 
available
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Physical Functioning – continued….

Moderate Risk 
Similar to high risk, but with less physical 
changes

Has a progressive debilitating condition or
Has a permanent impairment and 
Is incapable of most ADLs and
Has no supports or inadequate supports available
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Physical Functioning – continued….

Low Risk
Minimal physical challenges

No Risk
No physical challenges
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Mental & Emotional Functioning
High Risk

Mental/Emotional functioning severely 
impacts health and safety issues of the client 
or others

Moderate Risk 
Similar to high risk, but doesn’t impact the 
health and safety of the client or others as 
“severely” as high risk
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Mental & Emotional Functioning
Low Risk 

Mental/emotional functioning may result in 
“limited” health & safety issues that are 
reduced through intervention

No Risk 
No apparent mental or emotional challenges
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Cognitive Functioning
High Risk 

Confusion
Disoriented to person, place or time
Unable to make decisions
Forgets to do things that meet their basic 
need, such as food, shelter and clothing
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Cognitive Functioning
Moderate Risk 

Periodic confusion
Impaired reasoning ability
Makes decisions with assistance
Periodic forgetfulness that over time 
negatively impacts basic needs
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Cognitive Functioning
Low Risk

Mild forgetfulness
Can meet their basic needs

No Risk
No apparent Cognitive impairment
No confusion



45

Behavioral Issues

High Risk 
Severe problem behaviors that place 
individual at risk

Moderate Risk
Moderate problem behaviors
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Behavioral Issues

Low Risk 
Minor problem behaviors

No Risk 
No problem behaviors
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Income/Financial Issues
High Risk 

Unable or unwilling to provide for life’s 
necessities 

Moderate Risk 
Barely able to provide for life’s necessities
Sometimes must choose between necessities
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Income/Financial Issues
Low Risk 

Adequate income for necessities only

No Risk 
Adequate income for necessities
Financially independent
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Safety/Cleanliness of Residence/Fac…

High Risk 
Residence poses problems that place the 
individual at immediate high risk, such as no 
heat or water, caved-in ceiling
Eviction in progress

Moderate Risk 
Safety or cleanliness poses a degree of risk
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Safety/Cleanliness of Residence/Fac..

Low Risk
Ongoing minor maintenance &/or cleanliness 
issues
May have threat of eviction

No Risk
No apparent safety or cleanliness risks
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Service plan meets Physical/Medical needs

High Risk 
Client has unmet critical physical and 
medical needs

Moderate Risk
Service plan fails to meet some medical or 
physical needs 
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Service plan meets Physical/Medical needs

Low Risk 
Some minor or occasional issues with service 
provisions, but client’s basic medical/physical 
needs are met

No Risk 
Service plan meets all of client’s medical and 
physical needs
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Service Plan meets                   
Mental/Emotional/Behavior Needs

High Risk
At serious or imminent risk due to inadequacy of     
in-home or facility care/services meeting critical 
emotional/behavioral needs or problems

Moderate Risk
Service plan fails to meet some of client’s mental, 
emotional or behavioral needs, but risk to client’s 
health is not serious or imminent
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Service Plan meets                   
Mental/Emotional/Behavior Needs

Low Risk 
Some minor or occasional issues with service 
provisions, but client’s basic mental/ 
emotional/behavioral needs are met

No Risk 
Service plan meets all mental/emotional/ 
behavioral needs
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Adequacy and Availability of 
Natural Support

High Risk 
Family, friends or other supports interfere 
with client’s needs being met or are not 
involved at all

Moderate Risk
Family, friends or other supports are 
unreliable



56

Adequacy and Availability of 
Natural Support

Low Risk 
Family, friends or other supports are 
concerned but provide only limited assistance

No Risk 
Family, friends or other supports are actively 
involved to assist, and client accepts 
assistance
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Access to Care and Services
High Risk 

Has significant medical and/or mental health 
needs but access to care and/or services is 
unavailable

Moderate Risk 
Has medical and/or mental health needs but 
has limited access to care and/or services
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Access to Care and Services

Low Risk
Ability to access care and/or services system 
is occasionally problematic

No Risk
Has unimpeded access to services
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Other – Identify in Plan

High Risk 
Does not understand the risk and refuses 
intervention
Other high risk factors

Moderate Risk 
Understands the risk & refuses intervention
Other moderate risk factors
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Other – Identify in Plan

Low Risk 
Accepts needed services and intervention
Other low risk factors

No Risk 
Needs no intervention
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Contact Information

Suzy Quinlan (503) 947-5189

Jenny Cokeley (503) 945-6985

Darwin Frankenhoff (503) 947-5162

Kelsey Weigel (503) 945-6413


	Case Manager's Role In Risk Management

	Continuous Risk Intervention Services

	Risks That Cannot Be Mitigated

	CAPS Risks Plan/ Comments

	CAPS2 Emergency Concerns Report

	Risk Process

	Monitoring Requirements

	CAPS Upgrade Of Risks 
	Order For Completing Sections Of CAPS

	Risk Levels

	Risk Assessment Worksheet And Guidelines

	Level Of Risks

	22 Risk Reducing Factors

	Risk Level Descriptions

	Power Outage

	Natural Disaster - Extreme Weather

	Physical Functioning

	Mental And Emotional Functioning

	Cognitive Functioning

	Behavioral Issues

	Income/Financial Issues 
	Safety/Cleanliness of Residence/Facility 
	Service Plan Meets Physical/Medical Needs 
	Service Plan Meets Mental/Emotional/ Behavior Needs 
	Adequacy And Availability Of Natural Support

	Access To Care And Services

	Other - Identify In Plan

	Contact Information


