PTC STATEWIDE ROLLOUT SCHEDULE

GROUP 1

District 7: Brookings, Gold Beach, Coos Bay - North Bend and Coos Bay - OPI Only
District 6: Roseburg and Douglas County - OPI Only

Date Activity What is needed?

12/9/15 Send HCW/PSW packet Cover page, Introduction letter Document, HCW Payroll Calendar, Explanation of the
New Voucher, Sample Time Tracking Sheet, Frequently Asked Questions, Recording
your time when you live with your consumer/employer

12/3/15 Onboard Leadership Conference call with leadership to review material that will be presented to staff
12/14/15 - Coos Bay Train Branch Staff The project team will hold in person training two sessions (morning and afternoon)
12/15/15 - Gold Beach & Roseburg % Training includes an overview of changes related to the new voucher as well as

hands on training for staff entering vouchers into the CEP system.
% Impacted staff include; case managers, case aides, homecare coordinators, CEP

specialists, voucher clerks, etc.

12/21/15 -Coos Bay Train HCW/PSW The project team will hold one-hour sessions reviewing the material distributed to
12/22/15 -Gold Beach & Roseburg HCWs/PSWs, allowing time for Q & A.
% A post card with all of the HCW/PSW training locations and dates has been sent.
1/1/2016 Group 1 Go Live This is the date impacted HCW/PSWs will receive their first new voucher (598T)
GROUP 2

OCWOCG: Toledo and Albany

LCOG: Cottage Grove, Eugene and Florence

Date Activity What is needed?

12/23/15 Send HCW/PSW packet Cover page, Introduction letter Document, HCW Payroll Calendar, Explanation of the
New Voucher, Sample Time Tracking Sheet, Frequently Asked Questions, Recording
your time when you live with your consumer/employer

12/22/15 Onboard Leadership Conference call with leadership to review material that will be presented to staff
1/5/16 - Eugene Train Branch Staff The project team will hold in person training two sessions (morning and afternoon)
1/7/16 - Albany % Training includes an overview of changes related to the new voucher as well as

hands on training for staff entering vouchers into the CEP system.
% Impacted staff include; case managers, case aides, homecare coordinators, CEP
specialists, voucher clerks, etc.

1/6/16 - Eugene Train HCW/PSW The project team will hold one-hour sessions reviewing the material distributed to
1/13/16 - Albany & Florence HCWSs/PSWs, allowing time for Q & A.

1/14/16 - Toledo < A post card with all of the HCW/PSW training locations and dates has been sent.
1/16/16 Group 2 Go Live This is the date impacted HCW/PSWs will receive their first new voucher (598T)
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PTC STATEWIDE ROLLOUT SCHEDULE

GROUP 3

NWSDS: Dallas, McMinnville, Salem, Woodburn and Warrenton

Date Activity What is needed?

1/6/16 Send HCW/PSW packet Cover page, Introduction letter Document, HCW Payroll Calendar, Explanation of the
New Voucher, Sample Time Tracking Sheet, Frequently Asked Questions, Recording
your time when you live with your consumer/employer

12/29/15 Onboard Leadership Conference call with leadership to review material that will be presented to staff

1/19/16 - Salem
1/21/16 - Salem & Warrenton (AM)

Train Branch Staff

The project team will hold in person training two sessions (morning and afternoon)
% Training includes an overview of changes related to the new voucher as well as
hands on training for staff entering vouchers into the CEP system.
< Impacted staff include; case managers, case aides, homecare coordinators, CEP

specialists, voucher clerks, etc.

1/20/16 - Salem
1/21/16 - Warrenton (PM)
1/2/16 - McMinnville

Train HCW/PSW

The project team will hold one-hour sessions reviewing the material distributed to
HCWs/PSWs, allowing time for Q & A.
% A post card with all of the HCW/PSW training locations and dates has been sent.

2/1/16

Group 3 Go Live

This is the date impacted HCW/PSWs will receive their first new voucher (598T)

GROUP 4

Multnomah County: Split into Medicaid and OPI groups for staff training

Date Activity What is needed?

1/20/16 Send HCW/PSW packet Cover page, Introduction letter Document, HCW Payroll Calendar, Explanation of the
New Voucher, Sample Time Tracking Sheet, Frequently Asked Questions, Recording
your time when you live with your consumer/employer

TBD Onboard Leadership Conference call with leadership to review material that will be presented to staff

1/26/16 — Gresham
1/27/16 — Mid-Area Portland

Train Branch Staff

The project team will hold in person training two sessions (morning and afternoon)
% Training includes an overview of changes related to the new voucher as well as
hands on training for staff entering vouchers into the CEP system.
< Impacted staff include; case managers, case aides, homecare coordinators, CEP

specialists, voucher clerks, etc.

2/3/16 - Gresham
2/5/16 — SE Portland

Train HCW/PSW

The project team will hold one-hour sessions reviewing the material distributed to
HCWs/PSWs, allowing time for Q & A.
% A post card with all of the HCW/PSW training locations and dates has been sent.

2/16/16

Group 4 Go Live

This is the date impacted HCW/PSWs will receive their first new voucher (598T)
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PTC STATEWIDE ROLLOUT SCHEDULE

GROUP 5

District 1 Columbia: St Helens and St Helens - OPI Only
District 15 Clackamas: Canby, Estacada and Milwaukie
District 16: Beaverton, Hillsboro, Tigard and Hillsboro - OPI Only

Date Activity What is needed?

2/3/16 Send HCW/PSW packet Cover page, Introduction letter Document, HCW Payroll Calendar, Explanation of the
New Voucher, Sample Time Tracking Sheet, Frequently Asked Questions, Recording your
time when you live with your consumer/employer

TBD Onboard Leadership Conference call with leadership to review material that will be presented to staff

2/11/16 - Hillsboro

Train Branch Staff

The project team will hold in person training two sessions (morning and afternoon)
< Training includes an overview of changes related to the new voucher as well as
hands on training for staff entering vouchers into the CEP system.
< Impacted staff include; case managers, case aides, homecare coordinators, CEP

specialists, voucher clerks, etc.

2/18/16 — Oregon City

Train HCW/PSW

The project team will hold one-hour sessions reviewing the material distributed to
HCWs/PSWs, allowing time for Q & A.

7

< A post card with all of the HCW/PSW training locations and dates has been sent.

3/1/16

Group 5 Go Live

This is the date impacted HCW/PSWs will receive their first new voucher (598T)

GROUP 6

District 11: Klamath Falls/ Lakeview and Klamath AAA
District 8: Medford DSO/SSO, Grants Pass and RVCOG

Date Activity What is needed?

2/17/16 Send HCW/PSW packet Cover page, Introduction letter Document, HCW Payroll Calendar, Explanation of the
New Voucher, Sample Time Tracking Sheet, Frequently Asked Questions, Recording your
time when you live with your consumer/employer

TBD Onboard Leadership Conference call with leadership to review material that will be presented to staff

2/23/16 — Grants Pass
2/24/16 — Medford
2/25/16 — Klamath Falls

Train Branch Staff

The project team will hold in person training two sessions (morning and afternoon)
< Training includes an overview of changes related to the new voucher as well as
hands on training for staff entering vouchers into the CEP system.
< Impacted staff include; case managers, case aides, homecare coordinators, CEP

specialists, voucher clerks, etc.

3/1/16 — Grants Pass
3/2/16 — Medford
3/3/16 — Klamath Falls

Train HCW/PSW

The project team will hold one-hour sessions reviewing the material distributed to
HCWs/PSWs, allowing time for Q & A.
< A post card with all of the HCW/PSW training locations and dates has been sent.

3/16/16

Group 6 Go Live

This is the date impacted HCW/PSWs will receive their first new voucher (598T)
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PTC STATEWIDE ROLLOUT SCHEDULE

GROUP 7

District 12: Hermiston, Pendleton and Pendleton - OPI Only
District 13: Baker City, Burns, Enterprise, La Grande, Burns/Harney - Senior & Community Services and CCNEO
District 14: Ontario, John Day, John Day - OPI Only and Malheur Council on Aging

Date Activity What is needed?

3/2/16 Send HCW/PSW packet Cover page, Introduction letter Document, HCW Payroll Calendar, Explanation of the
New Voucher, Sample Time Tracking Sheet, Frequently Asked Questions, Recording your
time when you live with your consumer/employer

2/24/16 Onboard Leadership Conference call with leadership to review material that will be presented to staff

3/9/16 - Pendleton (AM) & La Grande
3/8/16 - Ontario

Train Branch Staff

The project team will hold in person training two sessions (morning and afternoon)
< Training includes an overview of changes related to the new voucher as well as
hands on training for staff entering vouchers into the CEP system.
< Impacted staff include; case managers, case aides, homecare coordinators, CEP

specialists, voucher clerks, etc.

3/17/16 - All offices via VCON

Train HCW/PSW

The project team will hold one-hour sessions reviewing the material distributed to
HCWs/PSWs, allowing time for Q & A.
< A post card with all of the HCW/PSW training locations and dates has been sent.

4/1/16

Group 7 Go Live

This is the date impacted HCW/PSWs will receive their first new voucher (598T)

GROUP 8

Central Office: DD PC20 and AMH PC20

District 10: Bend, La Pine, Madras, Prineville and Central Oregon Council on Aging

Date

Activity

What is needed?

3/16/16 Send HCW/PSW packet Cover page, Introduction letter Document, HCW Payroll Calendar, Explanation of the
New Voucher, Sample Time Tracking Sheet, Frequently Asked Questions, Recording your
time when you live with your consumer/employer

TBD Onboard Leadership Conference call with leadership to review material that will be presented to staff

3/23/16 - Bend

Train Branch Staff

The project team will hold in person training two sessions (morning and afternoon)
% Training includes an overview of changes related to the new voucher as well as
hands on training for staff entering vouchers into the CEP system.
% Impacted staff include; case managers, case aides, homecare coordinators, CEP
specialists, voucher clerks, etc.

3/24/16 - Bend

Train HCW/PSW

The project team will hold one-hour sessions reviewing the material distributed to
HCWs/PSWs, allowing time for Q & A.
% A post card with all of the HCW/PSW training locations and dates has been sent.

4/1/16

Group 2 Go Live

This is the date impacted HCW/PSWs will receive their first new voucher (598T)
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