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The Continuous Quality Improvement Team, in conjunction with the Transformation 
Office, will be conducting three, one day trainings to develop Lean Practitioners for the 
expansion and implementation Lean tools, along with the Lean Daily Management 
System in teams and offices around the state.  Initially this training will be available to 
front line managers and lead workers with the intent to expand to others. 
 
During this one day training attendees will receive training and experience in the 
reasons for transformation. They will also receive in-depth information on the following: 

• Lean Daily Management Systems,  
• Applying workplace organization via the 5S tool,  
• How to map a process, 
• Use of the RACI chart, and 
• Measuring and communicating success. 

 
After the training, these representatives will be asked to identify small workgroups to 
then develop and launch the Lean Daily Management System, facilitating them to 
success and then launching more.  They will learn about the Continuous Improvement 
Sheets and how to assure each one is brought to a conclusion.  These techniques will 
give each person within the workgroup an opportunity to be “in the know” and to have 
their suggestions not only heard, but acted upon.   
 
Participants will be asked to follow-up and report progress on implementation.  
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Registration is available via the Learning Center (Course C01396) for classes on: 
 
Monday, October 5, 8:30 – 4:30, Mt. Mazama Rm., Cherry Avenue Training Center, 
Salem.   
 
Wednesday, October 21, 8:30 – 4:40, Woodburn DHS Training Center, Woodburn.  
 
Tuesday, October 27, 8:30 – 4:30, Woodburn DHS Training Center, Woodburn. 
 
The October 5 class will be customized for central office managers and the October 21 
and 27 classes will be customized for field managers.  
 
(The Woodburn DHS Training Center is located at 120 E. Lincoln St, Suite 230 
Woodburn OR  97071, Located in the Chemeketa CC Woodburn Campus building, 
2nd floor.) 
 
 
 
If you have any questions about this information, contact: 
Contact(s): Genevieve Sundet, Michael Bellish, Cathrine Seminary 
     Phone: 503-945-6412, 503-945-7742 Fax:       
     E-mail: CQITSPD@DHS.STATE.OR.US
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