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Message: Attached is the first edition of the monthly newsletter regarding SPD’s 
Transformation initiatives. Transformation initiatives for SPD are being developed and 
implemented by the Continuous Quality Improvement team with the direction of the 
Priorities group. The Priorities group includes administrators and other executive staff. 
The monthly newsletter will alert staff of outcomes from previous actions, as well as 
upcoming Transformation events. 
 
If you have any questions about this information, contact: 
Contact(s): Genevieve M. Sundet 
     Phone: 503 945-5990 Fax:       
     E-mail: Genevieve.M.Sundet@state.or.us  
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Sponsor Message: Our clients are the single most compelling reason 
behind all our efforts to improve our business systems and processes. 
The DHS Transformation initiative is giving us the opportunity to look at 
ourselves to find the most efficient and expedient means to serve our 
clients. SPD has assigned a small number of outstanding employees to 
take on the task of putting feet to the approach of making our processes 
lean. These employees work with SPD’s Priorities Committee, which has 
already identified many priorities for our division. We know how critical it 
is to have the staff who do the work make decisions about improving the 
work, and that is what the RPI process has allowed us to do. We are 
committed to making the right improvements in our processes in the right 
way so that we can continue to serve the people of Oregon in the best 
way possible.  
 

James Toews 
Assistant Director 

 

What is Transformation and Lean? 
Through the Transformation Initiative, DHS is fundamentally changing the way business is 
accomplished. DHS has launched a multi-year project that after a few months is already 
producing benefits within SPD. And it’s only just started.  
 
SPD serves almost 100,000 clients each month, and the demand for services is growing faster 
than available resources. As employees retire and hiring freezes happen, SPD will be 
challenged to do business better with existing resources. Local office and central office 
employees will need to show that they are using every public tax dollar wisely. 
 
During the first half of 2008, DHS engaged the services of McKinsey and Co., to survey, 
analyze and benchmark the work we do. During that survey, employees expressed that 
serving our clients is what drives them more than salary or job security. They also stated that 
they are frustrated by barriers that keep them from doing their best work and they want more 
accountability in the agency. And that is what is driving the Transformation Initiative. 
 
SPD was an early adopter of the need to look at how business is done, and how it can be done 
better. In February 2008, a group representing central office, state field offices and the AAA’s 
came together to look at the financial eligibility intake process. Although the offices had a wide 
variety of flow processes, the group was able to outline a process that could work for any 
office. The group also came up with a list of issues that, if addressed and resolved, would lead 
to other work efficiencies. To see some of the work from that committee, visit: 
http://www.dhs.state.or.us/spd/tools/api/index.htm.  

 
Continuous Quality Improvement Team 
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Continuous Quality 
Improvement Team 
 
Genevieve Sundet, one of the newest LEAN 
managers shows unwavering confidence in the 
agency’s initiative to transform more than just 
the business of human service 
 
 Genevieve Sundet has worked for the 
Department of Human Services since October 
1991. Her new role as manager of CQIT keeps 
her focused and driven to accomplish more and 
faster. Her team is part of the Transformation 
Initiative and has been tasked with leading SPD 
transformation. In a recent interview, Genevieve 
observed that it is not uncommon to see a 
process be established to meet an immediate 
need. However, that process is never revisited. 
Lack of follow through and closing the loop has 
brought many a business process to a screeching 
halt and an eventual crash.  
 Effectiveness and efficiency are the two 
primary expected outcomes for transformation in 
DHS. Genevieve always believed in the Lean 
concepts but since beginning her work with CQIT 
she has become even “more hopeful that change 
would happen since the department’s leadership 
(is) involved.”  After learning more about the 
tools this group is using, she has a greater level 
of confidence that, as an agency, “we will be 
looking at ourselves to determine where we can 
change for good”.  
 – Sudha Ramakrishnan, SPD Training 
Coordinator  
 
 

 

SPD Priorities Team 
 

James Toews,  Assistant Director 
503-945-5858 
james.d.toews@state.or.us 
 
Cathy Cooper, Deputy Assistant Director 
503-945-5940 
cathy.a.cooper@state.or.us 
 
Jeanette Burket, Administrator 
503-947-5064 
jeanette.d.burket@state.or.us 
 
Mary Lee Fay, Administrator  
503-945-9787 
marylee.fay@state.or.us 
 
Mary Gear, Administrator 
503-945-5833 
mary.m.gear@state.or.us 
 
DeAnna Hartwig, Administrator 
503-947-1180  
deanna.j.hartwig@state.or.us 
 
Shelley Jones, SPD Budget Administrator 
503-945-5692 
shelley.jones@state.or.us 
 
Genevieve Sundet, CQIT Manager 
503-945-5990 Genevieve.M.Sundet@state.or.us  
 
Nasreen Khan, CQIT Project Manager  
503-945-6420 
Nasreen.khan@state.or.us 
 
Catherine Seminary, SPD Lean Leader 
503-945-7122 catherine.m.seminary@state.or.us 
 
Michael Bellish, SPD Lean Leader   
503-519-3613 
michael.r.bellish@state.or.us 
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Nasreen.khan@state.or.us 
CQIT Project Manager 

The Presumptive Medicaid Disability Determination Team (PMDDT) determines if a 
person is eligible for Medicaid because of a disability.   Local offices refer persons meeting 
certain financial and non-financial criteria who allege that they have a severe physical or mental 
impairment to the PMDDT.  PMDDT reviews all available documentation, requests further 
information and determines if the person is eligible for Medicaid coverage based on a disabling 
condition. The Code of Federal Regulations (CFR) requires PMDDT to make disability 
determinations within a 90-day period.  
 
In September 2008, the CQI team worked with PMDDT through a Rapid Process Improvement 
to streamline the disability decision-making process. Overall, PMDDT was able to reduce the 
time it takes to make decisions from 83 to 69 days for decisions needing consultative exams. 
Other types of requests, i.e. one’s in which medical records are still needed, but not an exam, 
reduced to 45 days. The PMDDT process went from 36 to 20 steps in the process. The PMDDT 
anticipates continuous improvement as they implement this new process.  The team feels that 
the outcome will surpass the future state expectations as they continue to improve and 
implement Lean principles to their process.  

 
Contact Cathy Seminary for questions related to this RPI 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

PMDDT RPI TEAM 
Sponsor: Deanna Hartwig, 
Team Leaders: Erika Miller,  
Brian Kirk 
Lean Leaders:  Cathy Seminary 
Lydia Dale 
Participants: Sharlene Paakki,  
Greg Wilkes, Nancy McKenzie,  
Denise Rauch, Scott Lathrop, 
Joanne Schiedler, Veneda Frank 
 

Upcoming CQI Team Events: 
March 2009: Managers Meeting presentation, Operations Committee presentation 
April 2009: Netlinks for field staff on Lean and Lean concepts  

 
For additional information on Lean and the Lean concepts go to: www.lean.org 
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