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Discussion/Interpretation:  
The Information Technology Project Budgets policy has been modified as follows: 

o Separate processes exist for IT project proposals made during the normal budget 
cycle and those out of budget cycle.  Normal budget cycle proposals will follow 
the POP process and approval will be at the Cabinet level.   

o Approval authority for out of budget cycle proposals for funding transfer will be 
based on the source of the funding and impact on other clusters:  a) single 
cluster projects with funding will be approved by the reviewing ISM (Information 
System Management Committee); b) multi-cluster projects with funding will be 
reviewed for recommendation by the appropriate ISM and approved by the ITGC; 
and c) projects without funding will be reviewed for recommendation by the 
appropriate ISM and the ITGC and approved by the Cabinet.   
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Implementation/Transition Instructions:  
1) All IT project budgets will be established in the Office of Information Services 

(OIS).  Therefore, all funding for systems work will be budgeted in the Office of 
Information Services.  

2) In all cases, a “business case” proposal for use of funds for an IT project will be 
completed and reviewed by the cluster Information Systems Management (ISM) 
committee, the Information Technology Governance Council, and the DHS 
Cabinet.  Approval authority for funding transfer is determined based upon the 
source of the funding and impact on other clusters.   

3) Separate processes exist for IT project proposals made during the normal 
budget cycle and those out of budget cycle. 

 
Training/Communication Plan:  This policy transmittal provides formal 
announcement of changes to the policy.  No training is planned or required.  Questions 
should be directed to the policy contacts. 
 
Local/Branch Action Required: Inform staff of policy contents.   
 
Central Office Action Required: Inform staff of policy contents.  Ensure process is 
followed for all projects with an IT component. 
 
Field/Stakeholder review: Yes  No 

If yes, reviewed by:  DHS Information Technology Governance Council and 
DHS Cabinet 

 
Filing Instructions:  No paper copies are distributed for filing.  DHS Agency-wide 
policies are located on the DHS web site at http://www.dhs.state.or.us/policy/admin/  
 
 
If you have any questions about this policy, contact: 
Contact(s): John Swanson or Dennis Wells 
     Phone: 503-945-6430  or 503-945-6573 Fax:       
     E-mail: john.r.swanson@state.or.us  or dennis.e.wells@state.or.us  
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